SAGINAW

ECONOMIC DEVELOPMENT CORPORATION

AGENDA

203 S. Washington Ave.
989-759-1395
CMURC
2" Floor SVRC Marketplace
Thursday, July 9, 2026
12:00 PM

ROLL CALL:

PUBLIC COMMENTS:

APPROVAL OF MINUTES:

Approval of April 9, 2026, meeting minutes
ANNOUNCEMENTS:

LOAN OFFICERS REPORT:

Review and discussion of the Financial Report for April 30, 2026, May 31, 2026,
and (unaudited) June 30, 2026

UNFINISHED BUSINESS:
NEW BUSINESS:
Next meeting is August 13, 2026

ADJOURNMENT:



SAGINAW

ECONOMIC DEVELOPMENT CORPORATION

SEDC Unapproved Minutes
Thursday, April 9, 2026

12:00 PM
Officers Present (8) Officers Excused (0) Staff Present (2)
S.Putzig V. Davis, Executive Marketing
Coordinator
S. Hensley Y. Bland, Director of OMB
M. Moriarty
T. Danek Visitor:
L. Hughes

D. Spates - Allen

M. Spranger (arrived 12:05) Unexcused (1)

J. Jatczak J. Graham

Total members (9)
Vacancies (6)

ROLL CALL

MINUTES

MEETING CALLED TO ORDER BY: S. Putzig at 12:02 pm
ROLL CALL: Y. Bland
PUBLIC COMMENTS:

APPROVAL OF MINUTES:

Approval of the March 31,2026, meeting minutes — Motion by T. Danek Seconded by M.
Moriarty. Minutes were approved unanimously.



ANNOUNCEMENTS:

Y. Bland discussed the vacant SEDC Coordinator position. This position is currently under
review by the city.

LOAN OFFICERS REPORT

Discussion of Sweet Creations and their proposal to write off the balance of their loan. Board
provided a counter to the proposal of the borrower paying a 2/3 lump sum payment by the end of
May with the remainder being waived. Motion by S. Putzig, second by T. Danek. Board counter
proposal approved by all except for D. Spates-Allen who abstained.

UNFINISHED BUSINESS:

NEW BUSINESS:

Next meeting is scheduled for May 14, 2026

ADJOURNMENT:

Motion made by S. Putzig to adjourn the meeting at 12.25 pm. Seconded by T. Danek. Motion
was unanimously supported.



BALANCE SHEET
Saginaw Economic Development Corporation

April 30, 2026
GL Number Description Balance
%k %k k Assets %k %k k
Reserve For Est Losses 0.00
SEDC Loans 1,557,051.52
Interest Receivable 125,844.83
GENERAL OPERATING ACCOUNT 732,994.09
Total Assets 2,415,890.44
*** Liabilities ***
Loans and Rentals (1,659,864.31)
Deferred Interest Revenue (125,844.83)
Total Liabilities (1,785,709.14)

*** Fund Balance ***

*24-25 End FB/25-26 Beg FB S 605,611.20
Net of Revenues & Expenditures S 24,570.10
Ending Fund Balance S 630,181.30
Liabilities S (1,785,709.14)
Total Liabilities And Fund Balance 2,415,890.44

Dollars Available to Lend $180,344.67

New funds will be allocated for this program as of July 1.



Profit & Loss Statement

Saginaw Economic Development Corporation

Ending April 30, 2026

GL NUMBER DESCRIPTION April YTD
Revenues
SEDC Loan Application Fee 0.00 250.00
Interest on Investments 2,807.03 2,807.03
Interest on Loans 0.00 (136.20)
Loan Principal 11,051.45 154,200.73
Donations-Grants 0.00 15,000.00
ECONOMIC DEV CORP 0.00 48,069.06
Business Expo Revenues 0.00 6,300.00
Local Grants 0.00 0.00
Reimbursements 0.00 0.00
Donations-Grants 0.00 0.00
Forgivable Loans 0.00 0.00
TOTAL REVENUES 13,858.48 226,490.62
Expenditures
Salaries - Full Time 479.99 33,553.52
Salaries- Overtime 105.01 2,590.88
Salaries - PTO 0.00 5,562.26
Salaries - Comp Time Payout 0.00 1,273.28
Salaries - PTO Payoff 0.00 1,511.88
Health Insurance 146.07 8,743.32
Dental Insurance 7.39 244.15
Vision Insurance 1.22 53.11
S/T-L/T Disability Premiu 8.45 840.72
HCSP 0.00 785.68
EE Healthcare Contrib 0.00 0.00
ICMA Pension 15.64 3,650.47
Unfunded MERS liability 2,658.17 26,581.70
Social Security 44.24 3,347.02
Life Insurance 6.35 630.65
Workers' Compensation 1.70 138.93
Clothing Supplies 0.00 0.00
Office Supplies 0.00 0.00
Parts and Supplies 0.00 0.00
Professional Services 0.00 1,250.00
Legal Services 1,183.00 3,146.00
Operating Services 230.54 1,057.69
Insurance 0.00 0.00
Postage/Freight 0.00 37.95
Dues 0.00 650.00
Subscriptions/Reference 0.00 0.00
Training and Development 0.00 0.00
Service Fees (37.98) 693.02
Telephone/Cell/Pagers 52.12 52.12
Marketing 0.00 0.00
Travel/Meals/Lodging 0.00 0.00
Advertising 0.00 0.00
Printing 0.00 0.00
Rent and Taxes 0.00 0.00
Information Management 807.00 8,070.00
Education Reimbursements 0.00 0.00
275-6520-961.001 EVENTS 0.00 7,850.00
EVENTS 0.00 0.00
Postage/Freight 0.00 0.00
Information Management 1,000.00 10,000.00
Employment Agency Fees 0.00 0.00
BUSINESS EXPO EXPENDITURES 0.00 9,661.60
BUSINESS EXPO EXPENDITURES 0.00 0.00
Operating Services 0.00 0.00
Service Fees 0.00 0.00
Utilities 0.00 0.00
Public Meals 0.00 0.00
Rent and Taxes 0.00 0.00
Computer Software 0.00 0.00
Loan Disbursements 17,981.49 137,160.68
TOTAL EXPENDITURES COVID FORGIVABLE LOANS 24,690.40 269,136.63
TOTAL REVENUES 226,490.62
TOTAL EXPENDITURES 269,136.63

NET OF REVENUES & EXPENDITURES

(42,646.01)




BALANCE SHEET
Saginaw Economic Development Corporation
May 31, 2026

GL Number Description Balance
k k% Assets k k%
Reserve For Est Losses 0.00
SEDC Loans 1,557,151.52
Interest Receivable 125,844.83
GENERAL OPERATING ACCOUNT 743,336.32
Total Assets 2,426,332.67
*** Liabilities ***
Loans and Rentals (1,659,864.31)
Deferred Interest Revenue (125,844.83)
Total Liabilities (1,785,709.14)

*** Fund Balance ***

*24-25 End FB/25-26 Beg FB S 605,611.20
Net of Revenues & Expenditures S 35,012.33
Ending Fund Balance S  640,623.53
Liabilities S (1,785,709.14)
Total Liabilities And Fund Balance 2,426,332.67

Dollars Available to Lend $180,344.67

New funds will be allocated for this program as of July 1.



Profit & Loss Statement

Saginaw Economic Development Corporation

Ending May 31, 2026

GL NUMBER DESCRIPTION May YTD
Revenues
SEDC Loan Application Fee 0.00 250.00
Interest on Investments 0.00 2,807.03
Interest on Loans (276.41) (136.20)
Loan Principal 11,051.45 165,252.18
Donations-Grants 0.00 15,000.00
ECONOMIC DEV CORP 40,000.00 80,000.00
Business Expo Revenues 0.00 6,300.00
Local Grants 0.00 0.00
Reimbursements 0.00 0.00
Donations-Grants 0.00 0.00
Forgivable Loans 0.00 0.00
TOTAL REVENUES 50,775.04 269,473.01
Expenditures
Salaries - Full Time 722.20 34,275.72
Salaries- Overtime 0.00 2,590.88
Salaries - PTO 0.00 5,562.26
Salaries - Comp Time Payout 0.00 1,273.28
Salaries - PTO Payoff 0.00 1,511.88
Health Insurance 204.41 8,947.73
Dental Insurance 10.80 254.95
Vision Insurance 1.76 54.87
S/T-L/T Disability Premiu 11.47 852.19
HCSP 0.00 785.68
EE Healthcare Contrib 0.00 0.00
ICMA Pension 23.34 3,673.81
Unfunded MERS liability 2,658.17 29,239.87
Social Security 54.40 3,401.42
Life Insurance 8.60 639.25
Workers' Compensation 2.23 141.16
Clothing Supplies 0.00 0.00
Office Supplies 0.00 0.00
Parts and Supplies 0.00 0.00
Professional Services 0.00 1,250.00
Legal Services 0.00 3,146.00
Operating Services 66.40 1,124.09
Insurance 0.00 0.00
Postage/Freight 2.44 40.39
Dues 0.00 650.00
Subscriptions/Reference 0.00 0.00
Training and Development 0.00 0.00
Service Fees 108.00 801.02
Telephone/Cell/Pagers 208.54 260.66
Marketing 0.00 0.00
Travel/Meals/Lodging 0.00 0.00
Advertising 0.00 0.00
Printing 0.00 0.00
Rent and Taxes 0.00 0.00
Information Management 807.00 8,877.00
Education Reimbursements 0.00 0.00
275-6520-961.001 EVENTS 325.74 8,175.74
EVENTS 0.00 0.00
Postage/Freight 0.00 0.00
Information Management 1,000.00 11,000.00
Employment Agency Fees 0.00 0.00
BUSINESS EXPO EXPENDITURES 0.00 9,661.60
BUSINESS EXPO EXPENDITURES 0.00 0.00
Operating Services 0.00 0.00
Service Fees 0.00 0.00
Utilities 0.00 0.00
Public Meals 0.00 0.00
Rent and Taxes 0.00 0.00
Computer Software 0.00 0.00
Loan Disbursements 0.00 137,160.68
TOTAL EXPENDITURES COVID FORGIVABLE LOANS 6,215.50 275,352.13
TOTAL REVENUES 269,473.01
TOTAL EXPENDITURES 275,352.13

NET OF REVENUES & EXPENDITURES

(5,879.12)




BALANCE SHEET
Saginaw Economic Development Corporation
June 30, 2026 (unaudited)

GL Number Description Balance
k k% Assets k k%
Reserve For Est Losses 0.00
SEDC Loans 1,557,151.52
Interest Receivable 125,844.83
GENERAL OPERATING ACCOUNT 738,843.67
Total Assets 2,421,840.02
*** Liabilities ***
Loans and Rentals (1,659,864.31)
Deferred Interest Revenue (125,844.83)
Total Liabilities (1,785,709.14)

*** Fund Balance ***

*24-25 End FB/25-26 Beg FB S 605,611.20
Net of Revenues & Expenditures S 30,519.68
Ending Fund Balance S 636,130.88
Liabilities S (1,785,709.14)
Total Liabilities And Fund Balance 2,421,840.02

Dollars Available to Lend $180,344.67

New funds will be allocated for this program as of July 1.



Profit & Loss Statement

Saginaw Economic Development Corporation

Ending June 30, 2026 (unaudited)

GL NUMBER DESCRIPTION June YTD
Revenues
SEDC Loan Application Fee 0.00 250.00
Interest on Investments 0.00 3,134.74
Interest on Loans 0.00 (136.20)
Loan Principal 13,901.86 179,154.04
Donations-Grants 15,000.00 15,000.00
ECONOMIC DEV CORP 0.00 80,000.00
Business Expo Revenues 0.00 6,300.00
Local Grants 0.00 0.00
Reimbursements 0.00 0.00
Donations-Grants 0.00 0.00
Forgivable Loans 0.00 0.00
TOTAL REVENUES 28,901.86 283,702.58
Expenditures
Salaries - Full Time 1,485.85 35,761.57
Salaries- Overtime 0.00 2,590.88
Salaries - PTO 0.00 5,562.26
Salaries - Comp Time Payout 0.00 1,273.28
Salaries - PTO Payoff 0.00 1,511.88
Health Insurance 451.92 9,399.65
Dental Insurance 24.68 279.63
Vision Insurance 3.99 58.86
S/T-L/T Disability Premiu 24.78 876.97
HCSP 0.00 785.68
EE Healthcare Contrib 0.00 0.00
ICMA Pension 28.00 3,688.14
Unfunded MERS liability 2,658.13 31,898.00
Social Security 111.56 3,512.98
Life Insurance 18.58 657.83
Workers' Compensation 4.61 145.77
Clothing Supplies 0.00 0.00
Office Supplies 0.00 0.00
Parts and Supplies 0.00 0.00
Professional Services 0.00 1,250.00
Legal Services 741.00 3,887.00
Operating Services 106.39 1,230.48
Insurance 0.00 0.00
Postage/Freight 0.00 40.39
Dues 0.00 650.00
Subscriptions/Reference 0.00 0.00
Training and Development 0.00 0.00
Service Fees 108.00 929.02
Telephone/Cell/Pagers 52.14 521.36
Marketing 0.00 0.00
Travel/Meals/Lodging 0.00 0.00
Advertising 0.00 0.00
Printing 0.00 0.00
Rent and Taxes 0.00 0.00
Information Management 807.00 9,684.00
Education Reimbursements 0.00 0.00
275-6520-961.001 EVENTS 0.00 8,352.85
Capital Outlay Less than $5K 0.00 599.99
BUSINESS EXPO EXPENDITURES 0.00 9,661.60
EVENTS 0.00 0.00
Postage/Freight 0.00 0.00
Information Management 1,000.00 12,000.00
Employment Agency Fees 0.00 0.00
BUSINESS EXPO EXPENDITURES 0.00 0.00
Operating Services 0.00 0.00
Service Fees 0.00 0.00
Utilities 0.00 0.00
Public Meals 0.00 0.00
Rent and Taxes 0.00 0.00
Computer Software 0.00 0.00
Loan Disbursements 2,722.22 139,882.90
TOTAL EXPENDITURES COVID FORGIVABLE LOANS 10,348.85 286,692.97
TOTAL REVENUES 283,702.58
TOTAL EXPENDITURES 286,692.97

NET OF REVENUES & EXPENDITURES

(2,990.39)
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