SAGINAW

ECONOMIC DEVELOPMENT CORPORATION

AGENDA

203 S. Washington Ave.
989-759-1395
CMURC
2" Floor SVRC Marketplace
Thursday, April 9, 2026
12:00 PM

ROLL CALL:

PUBLIC COMMENTS:

APPROVAL OF MINUTES:

Approval of March 12, 2026, meeting minutes
ANNOUNCEMENTS:

LOAN OFFICERS REPORT:

Review and discussion of the Financial Report for March 31, 2026
Sweet Creation

UNFINISHED BUSINESS:

NEW BUSINESS:

Next meeting is May 14, 2026

ADJOURNMENT:



SAGINAW

ECONOMIC DEVELOPMENT CORPORATION

SEDC Unapproved Minutes
Thursday, March 12, 2026

12:00 PM
Officers Present (5) Officers Excused (2) Staff Present (2)
S.Putzig D. Spates - Allen V. Davis, Executive Marketing
Coordinator
S. Hensley M. Spranger Y. Bland, Director of OMB
M. Moriarty
T. Danek Visitor:
L. Hughes Colleen Brown
Unexcused (2)
J. Graham
]. Jatczak
Total members (9)
Vacancies (6)
ROLL CALL
MINUTES

MEETING CALLED TO ORDER BY: S. Putzig at 12:02 pm
ROLL CALL: Y. Bland
PUBLIC COMMENTS:

Colleen Brown from Ella Rose Event Center/A. J. Brown Development attended the meeting to see
how the corporation works and inquire about becoming a board member.

APPROVAL OF MINUTES:

Approval of the December 11, 2025, meeting minutes — Motion by T. Danek Seconded by M.
Moriarty. Minutes were approved unanimously.



Approval of the February 26, 2026, meeting minutes — Motion by L. Hughes Seconded by T.
Danek. Minutes were approved unanimously.

ANNOUNCEMENTS:

LOAN OFFICERS REPORT

UNFINISHED BUSINESS:

NEW BUSINESS:

Discussion of the vacant SEDC Coordinator position. Board was advised that there were a few
issues to look at in order to fill the vacancy. These issues concern funding sources as well as a
in-depth review of the job function of the position.

Next meeting is scheduled for April 9, 2026

ADJOURNMENT:

Motion made by S. Putzig to adjourn the meeting at 12.24 pm. Seconded by T. Danek. Motion
was unanimously supported.



BALANCE SHEET
Saginaw Economic Development Corporation
March 31, 2026

GL Number Description Balance
k k% Assets k k%
Reserve For Est Losses 0.00
SEDC Loans 1,557,051.52
Interest Receivable 125,844.83
GENERAL OPERATING ACCOUNT 738,407.88
Total Assets 2,421,304.23
*** Liabilities ***
Loans and Rentals (1,659,864.31)
Deferred Interest Revenue (125,844.83)
Total Liabilities (1,785,709.14)

*** Fund Balance ***

*24-25 End FB/25-26 Beg FB S 605,611.20
Net of Revenues & Expenditures S 29,983.89
Ending Fund Balance S  635,595.09
Liabilities S (1,785,709.14)
Total Liabilities And Fund Balance 2,421,304.23

Dollars Available to Lend $180,344.67



Profit & Loss Statement

Saginaw Economic Development Corporation

Ending March 31, 2026

GL NUMBER DESCRIPTION March YTD
Revenues
SEDC Loan Application Fee 0.00 250.00 280
Interest on Investments 0.00 0.00 280
Interest on Loans (276.41) (136.20) 280
Loan Principal 15,389.41 143,049.28 280 280 ytd 280 mth 275 ytd
Donations-Grants 0.00 15,000.00 280 158,163.08 15,113.00 54,369.06
ECONOMIC DEV CORP 0.00 48,069.06 275
Business Expo Revenues 0.00 6,300.00 275
Local Grants 0.00 0.00 275
Reimbursements 0.00 0.00 275
Donations-Grants 0.00 0.00 275
Forgivable Loans 0.00 0.00 280
TOTAL REVENUES 15,113.00 212,532.14
Expenditures
Salaries - Full Time 1,359.06 33,073.53 275
Salaries- Overtime 167.78 2,485.87 275
Salaries - PTO 1,472.66 5,562.26 275
Salaries - Comp Time Payout 1,273.28 1,273.28 275
Salaries - PTO Payoff 1,511.88 1,511.88 275
Health Insurance 317.71 8,597.25 275
Dental Insurance 17.09 236.76 275
Vision Insurance 3.21 51.89 275
S/T-L/T Disability Premiu 51.85 832.27 275
HCSP 57.70 785.68 275
EE Healthcare Contrib 0.00 0.00 275
ICMA Pension 414.92 3,655.14 275
Unfunded MERS liability 2,658.17 23,923.53 275
Social Security 326.11 3,302.78 275
Life Insurance 38.90 624.30 275
Workers' Compensation 8.50 137.23 275
Clothing Supplies 0.00 0.00 275
Office Supplies 0.00 0.00 275
Parts and Supplies 0.00 0.00 275
Professional Services 1,250.00 1,250.00 275
Legal Services 1,040.00 1,963.00 275
Operating Services 93.59 827.15 275
Insurance 0.00 0.00 275
Postage/Freight 0.00 35.78 275
Dues 300.00 650.00 275
Subscriptions/Reference 0.00 0.00 275
Training and Development 0.00 0.00 275
Service Fees 108.00 731.00 275
Telephone/Cell/Pagers 0.00 0.00 275
Marketing 0.00 0.00 275
Travel/Meals/Lodging 0.00 0.00 275
Advertising 0.00 0.00 275
Printing 0.00 0.00 275
Rent and Taxes 0.00 0.00 275
Information Management 807.00 7,263.00 275
Education Reimbursements 0.00 0.00 275 275 ytd 275 mthly 280 ytd
275-6520-961.001 EVENTS 0.00 7,850.00 275 113,500.02 10,492.25 | 128,179.19
EVENTS 0.00 0.00 280
Postage/Freight 0.00 0.00 280
Information Management 1,000.00 9,000.00 280
Employment Agency Fees 0.00 0.00 280
BUSINESS EXPO EXPENDITURES 0.00 9,661.60 275
BUSINESS EXPO EXPENDITURES 0.00 0.00 280
Operating Services 0.00 0.00 280
Service Fees 0.00 0.00 280
Utilities 0.00 0.00 280
Public Meals 0.00 0.00 275
Rent and Taxes 0.00 0.00 280
Computer Software 0.00 0.00 280
Loan Disbursements 36,496.73 119,179.19 280
TOTAL EXPENDITURES|COVID FORGIVABLE LOANS 50,774.14 244,464.37
TOTAL REVENUES 212,532.14
TOTAL EXPENDITURES 244,464.37

NET OF REVENUES & EXPENDITURES

(31,932.23)




	BS March 2026.pdf
	BalanceSheetReport

	PL March 2026.pdf
	RevenueandExpenditureReport


