SAGINAW

ECONOMIC DEVELOPMENT CORPORATION

AGENDA

203 S. Washington Ave.
989-759-1395
CMURC
2" Floor SVRC Marketplace
Thursday, March 12, 2026

12:00 PM
o ROLL CALL:
o PUBLIC COMMENTS:
o APPROVAL OF MINUTES:

Approval of December 11, 2025, meeting minutes
Approval of Special Meeting, February 26, 2026, meeting minutes

ANNOUNCEMENTS:

LOAN OFFICERS REPORT:

Review and discussion of the Financial Report for February 28, 2026

UNFINISHED BUSINESS:

NEW BUSINESS:

Next meeting is scheduled for April 9, 2026

ADJOURNMENT:



SAGINAW

ECONOMIC DEVELOPMENT CORPORATION

SEDC Unapproved Minutes
Thursday, December 11, 2025

12:00 PM
Officers Present (6) Officers Excused (3) Staff Present (2)
S.Putzig J. Graham K. Smith, SEDC Coordinator
J. Jatczak T. Danek Y. Bland, Director of OMB
M. Moriaty S. Hensley
L. Hughes Visitor:
]J. Forbes
M. Handley

Unexcused ()

Total members (9)
Vacancies (6)

ROLL CALL

MINUTES

MEETING CALLED TO ORDER BY: S. Putzig
ROLL CALL: K. Smith
PUBLIC COMMENTS:

APPROVAL OF MINUTES:
Approved the 10/09/2025 Minutes

ANNOUNCEMENTS:



LOAN OFFICERS REPORT

Review of the November’s financial statement, communication log, and delinquency report.
Board request that staff begin moving forward with judgments against some of the seriously
delinquent clients.

UNFINISHED BUSINESS:

NEW BUSINESS:

ADJOURNMENT:

Motion made by S. Putzig to adjourn the meeting at 1:00 p.m. Motion was unanimously
supported.



SAGINAW

ECONOMIC DEVELOPMENT CORPORATION

SEDC Unapproved Minutes
Thursday, February 26, 2026

12:00 PM

Officers Present (5) Officers Excused (4) Staff Present (2)

S.Putzig ]J. Graham K. Smith, SEDC Coordinator

D. Spates-Allen T. Danek Y. Bland, Director of OMB

M. Moriaty ]J. Jatczak

M. Spranger S. Hensley Visitor:

L. Hughes Jacob Austin

Maria Austin
Unexcused () Alexander de Perry
Total members (9)
Vacancies (6)
ROLL CALL
MINUTES

MEETING CALLED TO ORDER BY: S. Putzig
ROLL CALL: K. Smith
PUBLIC COMMENTS:

APPROVAL OF MINUTES:
ANNOUNCEMENTS:

Introduction of new board members — Delena Spates-Allen and Melissa Spranger



LOAN OFFICERS REPORT

CT Legacy Ventures d/b/a The Brunch Guy/Fifth Avenue Limited Partnership:

e Motion made by S. Putzig and second D. Spates-Allen to approve the assumption of the
EVO Living LLC Loan by CT Legacy Ventures d/b/a The Bread Guy and Fifth Avenue
Limited Partnership to include security interest and contingent on a credit score of 620 for
the Brunch Guy. Motion carries unanimously.

e Motion made by S. Putzig and second by D. Spates-Allen to approve the release of the
Original Borrower, EVO Living LLC, contingent upon all of the parties executing the
Assumption of Loan and Release Agreement and execution of the new loan documents by
CT Legacy Ventures d/b/a The Brunch Guy and Fifth Avenue Limited Partnership. Motion
carries unanimously.

UNFINISHED BUSINESS:

NEW BUSINESS:

Announcement of Kisha Smith’s promotion to the Assistant Finance Director in Buena Vista and
that it was her last meeting.

Next meeting is scheduled for April 9, 2026
ADJOURNMENT:

Motion made by S. Putzig to adjourn the meeting at 1:00 p.m. Motion was unanimously
supported.



BALANCE SHEET
Saginaw Economic Development Corporation
December 31, 2025

GL Number Description Balance
k k% Assets k k%
Reserve For Est Losses 0.00
SEDC Loans 1,517,151.52
Interest Receivable 125,704.62
GENERAL OPERATING ACCOUNT 773,348.76
Total Assets 2,416,204.90
*** Liabilities ***
Loans and Rentals (1,659,864.31)
Deferred Interest Revenue (125,844.83)
Total Liabilities (1,785,709.14)

*** Fund Balance ***

*24-25 End FB/25-26 Beg FB S 605,611.20
Net of Revenues & Expenditures S 58,760.85
Ending Fund Balance S 630,495.76
Liabilities S (1,785,709.14)
Total Liabilities And Fund Balance 2,416,204.90

Dollars Available to Lend $180,344.67



Profit & Loss Statement

Saginaw Economic Development Corporation

Ending December 31, 2025

GL NUMBER DESCRIPTION December YTD
Revenues
SEDC Loan Application Fee 0.00 0.00 280
Interest on Investments 0.00 0.00 280
Interest on Loans 4,759.22 23,104.15 280
Loan Principal 16,280.57 147,462.29 280 280 ytd 280 mth 275 ytd
Surplus Receipts 0.00 0.00 280 170,566.44 21,039.79 0.00
ECONOMIC DEV CORP 0.00 0.00 275
Business Expo Revenues 0.00 0.00 275
Local Grants 0.00 0.00 275
Reimbursements 0.00 0.00 275
Donations-Grants 0.00 0.00 275
Forgivable Loans 0.00 0.00 280
TOTAL REVENUES 21,039.79 170,566.44
Expenditures
Salaries - Full Time 3,155.23 18,143.78 275
Salaries- Overtime 285.88 1,651.72 275
Salaries - PTO 232.95 1,826.89 275
Health Insurance 963.16 5,975.64 275
Dental Insurance 42.14 62.41 275
Vision Insurance 12.05 74.72 275
S/T-L/T Disability Premiu 69.22 429.49 275
HCSP (216.98) (37.05) 275
EE Healthcare Contrib (121.33) (792.60) 275
ICMA Pension 301.47 1,774.74 275
Unfunded MERS liability 2,658.17 15,949.02 275
Social Security 280.80 1,652.39 275
Life Insurance 51.17 317.46 275
Workers' Compensation 11.11 65.40 275
Clothing Supplies 0.00 0.00 275
Office Supplies 0.00 0.00 275
Parts and Supplies 0.00 0.00 275
Professional Services 0.00 0.00 275
Legal Services 455.00 1,807.00 275
Employment Agency Fees 0.00 0.00 275
Operating Services 143.00 542.21 275
Insurance 0.00 0.00 275
Postage/Freight 0.00 127.32 275
Dues 325.00 710.00 275
Subscriptions/Reference 0.00 0.00 275
Training and Development 0.00 0.00 275
Service Fees 118.00 905.00 275
Telephone/Cell/Pagers 52.09 156.27 275
Marketing 0.00 0.00 275
Travel/Meals/Lodging 0.00 0.00 275
Advertising 0.00 0.00 275
Printing 0.00 0.00 275
Rent and Taxes 0.00 0.00 275
Information Management 758.17 4,549.02 275
Education Reimbursements 0.00 0.00 275 275 ytd 275 mthly 280 ytd
275-6520-961.001 EVENTS 1,000.00 6,269.60 275 62,285.59 10,701.46 49,520.00
EVENTS 0.00 0.00 280
Postage/Freight 0.00 0.00 280
Information Management 0.00 0.00 280
Employment Agency Fees 0.00 0.00 280
BUSINESS EXPO EXPENDITURES 0.00 0.00 275
BUSINESS EXPO EXPENDITURES 0.00 0.00 280
Operating Services 0.00 0.00 280 |Service Fees
Service Fees 0.00 0.00 280
Utilities 0.00 0.00 280
Public Meals 125.16 125.16 275
Rent and Taxes 0.00 0.00 280
Computer Software 0.00 11,520.00 280
Loan Disbursements 0.00 38,000.00 280
TOTAL EXPENDITURES COVID FORGIVABLE LOANS 10,701.46 111,805.59
TOTAL REVENUES 170,566.44
TOTAL EXPENDITURES 111,805.59

NET OF REVENUES & EXPENDITURES

58,760.85




BALANCE SHEET
Saginaw Economic Development Corporation
January 31, 2026

GL Number Description Balance
k k% Assets k k%
Reserve For Est Losses 0.00
SEDC Loans 1,517,151.52
Interest Receivable 125,844.83
GENERAL OPERATING ACCOUNT 789,539.22
Total Assets 2,432,535.57
*** Liabilities ***
Loans and Rentals (1,659,864.31)
Deferred Interest Revenue (125,844.83)
Total Liabilities (1,785,709.14)

*** Fund Balance ***

*24-25 End FB/25-26 Beg FB S 605,611.20
Net of Revenues & Expenditures S -

Ending Fund Balance S  646,826.43
Liabilities S (1,785,709.14)
Total Liabilities And Fund Balance 2,432,535.57

Dollars Available to Lend $180,344.67



Profit & Loss Statement

Saginaw Economic Development Corporation

Ending January 31, 2026

GL NUMBER DESCRIPTION January YTD
Revenues
SEDC Loan Application Fee 0.00 0.00 280
Interest on Investments 0.00 0.00 280
Interest on Loans 0.00 140.21 280
Loan Principal 18,692.93 115,624.77 280 280 ytd 280 mth 275 ytd
Donations-Grants 0.00 15,000.00 280 130,764.98 18,692.93 53,392.06
ECONOMIC DEV CORP 0.00 47,092.06 275
Business Expo Revenues 0.00 6,300.00 275
Local Grants 0.00 0.00 275
Reimbursements 0.00 0.00 275
Donations-Grants 0.00 0.00 275
Forgivable Loans 0.00 0.00 280
TOTAL REVENUES 18,692.93 184,157.04
Expenditures
Salaries - Full Time 3,476.66 28,503.59 275
Salaries- Overtime 83.04 2,318.09 275
Salaries - PTO 941.26 4,089.60 275
Health Insurance 444.00 7,766.18 275
Dental Insurance 24.94 190.63 275
Vision Insurance 4.86 43.20 275
S/T-L/T Disability Premiu 92.30 684.42 275
HCSP 115.40 607.97 275
EE Healthcare Contrib 0.00 0.00 275
ICMA Pension 450.09 2,799.15 275
Unfunded MERS liability 2,658.17 18,607.19 275
Social Security 337.57 2,625.35 275
Life Insurance 69.24 513.40 275
Workers' Compensation 13.87 110.87 275
Clothing Supplies 0.00 0.00 275
Office Supplies 0.00 0.00 275
Parts and Supplies 0.00 0.00 275
Professional Services 0.00 0.00 275
Legal Services 182.00 923.00 275
Operating Services 81.68 733.56 275
Insurance 0.00 0.00 275
Postage/Freight 0.00 35.78 275
Dues 0.00 350.00 275
Subscriptions/Reference 0.00 0.00 275
Training and Development 0.00 0.00 275
Service Fees 0.00 412.00 275
Telephone/Cell/Pagers 0.00 0.00 275
Marketing 0.00 0.00 275
Travel/Meals/Lodging 0.00 0.00 275
Advertising 0.00 0.00 275
Printing 0.00 0.00 275
Rent and Taxes 0.00 0.00 275
Information Management 807.00 5,649.00 275
Education Reimbursements 0.00 0.00 275 275 ytd 275 mthly 280 ytd
275-6520-961.001 EVENTS 0.00 7,850.00 275 94,474.58 9,782.08 89,682.46
EVENTS 0.00 0.00 280
Postage/Freight 0.00 0.00 280
Information Management 0.00 7,000.00 280
Employment Agency Fees 0.00 0.00 280
BUSINESS EXPO EXPENDITURES 0.00 9,661.60 275
BUSINESS EXPO EXPENDITURES 0.00 0.00 280
Operating Services 0.00 0.00 280 |Service Fees
Service Fees 0.00 0.00 280
Utilities 0.00 0.00 280
Public Meals 0.00 0.00 275
Rent and Taxes 0.00 0.00 280
Computer Software 0.00 0.00 280
Loan Disbursements 0.00 82,682.46 280
TOTAL EXPENDITURES COVID FORGIVABLE LOANS 9,782.08 184,157.04
TOTAL REVENUES 184,157.04
TOTAL EXPENDITURES 184,157.04
NET OF REVENUES & EXPENDITURES 0.00




BALANCE SHEET
Saginaw Economic Development Corporation
February 28, 2026

GL Number Description Balance
k k% Assets k k%
Reserve For Est Losses 0.00
SEDC Loans 1,517,051.52
Interest Receivable 125,844.83
GENERAL OPERATING ACCOUNT 800,791.61
Total Assets 2,443,687.96
*** Liabilities ***
Loans and Rentals (1,659,864.31)
Deferred Interest Revenue (125,844.83)
Total Liabilities (1,785,709.14)

*** Fund Balance ***

*24-25 End FB/25-26 Beg FB S 605,611.20
Net of Revenues & Expenditures S -

Ending Fund Balance S 657,978.82
Liabilities S (1,785,709.14)
Total Liabilities And Fund Balance 2,443,687.96

Dollars Available to Lend $180,344.67



Profit & Loss Statement

Saginaw Economic Development Corporation

Ending February 28, 2026

GL NUMBER DESCRIPTION February YTD
Revenues
SEDC Loan Application Fee 250.00 250.00 280
Interest on Investments 0.00 0.00 280
Interest on Loans 0.00 140.21 280
Loan Principal 11,902.39 127,659.87 280 280 ytd 280 mth 275 ytd
Donations-Grants 0.00 15,000.00 280 143,050.08 12,152.39 54,369.06
ECONOMIC DEV CORP 8,069.06 48,069.06 275
Business Expo Revenues 0.00 6,300.00 275
Local Grants 0.00 0.00 275
Reimbursements 0.00 0.00 275
Donations-Grants 0.00 0.00 275
Forgivable Loans 0.00 0.00 280
TOTAL REVENUES 20,221.45 197,419.14
Expenditures
Salaries - Full Time 3,210.88 31,714.47 275
Salaries- Overtime 0.00 2,318.09 275
Salaries - PTO 1,472.66 5,562.26 275
Health Insurance 513.36 8,279.54 275
Dental Insurance 29.04 219.67 275
Vision Insurance 5.48 48.68 275
S/T-L/T Disability Premiu 96.00 780.42 275
HCSP 120.01 727.98 275
EE Healthcare Contrib 0.00 0.00 275
ICMA Pension 468.36 3,267.51 275
Unfunded MERS liability 2,658.17 21,265.36 275
Social Security 351.32 2,976.67 275
Life Insurance 72.00 585.40 275
Workers' Compensation 17.86 128.73 275
Clothing Supplies 0.00 0.00 275
Office Supplies 0.00 0.00 275
Parts and Supplies 0.00 0.00 275
Professional Services 0.00 0.00 275
Legal Services 0.00 923.00 275
Operating Services 0.00 733.56 275
Insurance 0.00 0.00 275
Postage/Freight 0.00 35.78 275
Dues 300.00 650.00 275
Subscriptions/Reference 0.00 0.00 275
Training and Development 0.00 0.00 275
Service Fees 211.00 623.00 275
Telephone/Cell/Pagers 0.00 0.00 275
Marketing 0.00 0.00 275
Travel/Meals/Lodging 0.00 0.00 275
Advertising 0.00 0.00 275
Printing 0.00 0.00 275
Rent and Taxes 0.00 0.00 275
Information Management 807.00 6,456.00 275
Education Reimbursements 0.00 0.00 275 275 ytd 275 mthly 280 ytd
275-6520-961.001 EVENTS 0.00 7,850.00 275 104,807.72 10,333.14 90,682.46
EVENTS 0.00 0.00 280
Postage/Freight 0.00 0.00 280
Information Management 1,000.00 8,000.00 280
Employment Agency Fees 0.00 0.00 280
BUSINESS EXPO EXPENDITURES 0.00 9,661.60 275
BUSINESS EXPO EXPENDITURES 0.00 0.00 280
Operating Services 0.00 0.00 280 |Service Fees
Service Fees 0.00 0.00 280
Utilities 0.00 0.00 280
Public Meals 0.00 0.00 275
Rent and Taxes 0.00 0.00 280
Computer Software 0.00 0.00 280
Loan Disbursements 0.00 82,682.46 280
TOTAL EXPENDITURES COVID FORGIVABLE LOANS 11,333.14 195,490.18
TOTAL REVENUES 197,419.14
TOTAL EXPENDITURES 195,490.18

NET OF REVENUES & EXPENDITURES

1,928.96
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