
 

Council Agenda 
 

July 28, 2012, 8:30 a.m., Castle Museum, Morley Room 
 

 
PRAYER AND PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
CORRECTION AND APPROVAL OF MINUTES OF PRECEDING SESSIONS: 
 
ANNOUNCEMENTS: 
 
PUBLIC HEARINGS: 
 
PERSONAL APPEARANCES: 
 
REMARKS OF COUNCIL: 
 
PETITIONS: 
 
REPORTS FROM BOARDS AND COMMISSIONS AND COMMITTEES AND 
APPOINTMENT OF BOARD AND COMMISSION MEMBERS: 
 
REPORTS FROM MANAGER: 
 
Recommended Actions: 
 
INTRODUCTION OF ORDINANCES: 
 
CONSIDERATION AND PASSING OF ORDINANCES: 
 
RESOLUTIONS: 
 
UNFINISHED BUSINESS: 
 
MOTIONS AND MISCELLANEOUS BUSINESS: 
 
 
 
Darnell Earley 
City Manager 



 

Saginaw Council Retreat Agenda 
July 28, 2012 

Castle Museum 

 
 
8:15 –  8:30  Arrive/Continental Breakfast available 

 
8:30 –  8:35 Welcome, Darnell Earley, City Manager 
 
8:35 –  9:05  City Attorney, Legal Update, Andre Borello, Gilbert, Smith 

and Borrello, PC 
 

9:05 – 10:35 NSP Update, Odail Thorns, Director of Community 
Development 

 
10:35 – 10:45  Break 
 
10:45 – 11:45  Public Safety Update, Phil Ludos, Assistant City Manager for 

Public Safety  
 
11:50 – 12:45  Lunch 
 
12:45 – 1:15  Five Year Financial Forecast, Tim Morales, Deputy City 

Manager/CFO 
 

1:15 –  1:30  Office of Management and Budget Update, Yolanda Jones, 
Assistant to the City Manager/Budget Administrator 
 

1:30 – 2:45  Department Updates: 
 

• Employee Services 
• City Clerk 
• Public Information Office 
• Water/Wastewater 
• Public Services 
• Technical Services 

 
 
2:45 – 3:00   Break 

 
3:00 – 4:30   Council Session 
 
4:30  PM  Adjourn 
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