SUMMARY
SPECIAL MEETING (STRATEGIC PLANNING SESSION) OF CITY OF
SAGINAW COUNCIL HELD SATURDAY, JULY 23, 2011, 8:45 A.M.,
AT GREAT LAKES CROSSROAD, LLC, 234 WATER STREET, SAGINAW

Waived Council Rules of Order and changed the order of business to follow the Special
City Manager Agenda.

Heard the following presentations: City Hall Facility Report; City Hall Renovation,
Restoration and Preservation Funding Strategies; Reorganization Overview and Update; Police
& Fire Reorganization/Community Public Safety; Neighborhood Stabilization Program Update
and Strategic Plan Review.

Diane M. Herman
City Clerk

Note: The complete Council Minutes may be found on the City’'s website at www.saginaw-
mi.com or in the City Clerk’s Office, 1315 S. Washington, Saginaw, Michigan.



