
 

Council Agenda 
 

July 23, 2011, 8:30 a.m., Great Lakes Crossroad LLC 
 

 
PRAYER AND PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
CORRECTION AND APPROVAL OF MINUTES OF PRECEDING SESSIONS: 
 
ANNOUNCEMENTS: 
 
PUBLIC HEARINGS: 
 
PERSONAL APPEARANCES: 
 
REMARKS OF COUNCIL: 
 
PETITIONS: 
 
REPORTS FROM BOARDS AND COMMISSIONS AND COMMITTEES AND 
APPOINTMENT OF BOARD AND COMMISSION MEMBERS: 
 
REPORTS FROM MANAGER: 
 
Recommended Actions: 
 
INTRODUCTION OF ORDINANCES: 
 
CONSIDERATION AND PASSING OF ORDINANCES: 
 
RESOLUTIONS: 
 
UNFINISHED BUSINESS: 
 
MOTIONS AND MISCELLANEOUS BUSINESS: 
 
 
 
Darnell Earley 
City Manager 



 

Council and Strategic Visioning & Planning Session Agenda 
 

July 23, 2011, 8:30 a.m. 
 

Great Lakes Crossroad LLC, 234 S. Water Street, Saginaw, MI  
 
 
8:30 – 8:45 AM Continental Breakfast 

 
8:45 – 9:00 AM Overview/Introductions 

-     Darnell Earley, City Manager 
 
9:00 – 10:00 AM City Hall Facility Report  

- Paul Rivetto, Architect, Plante & Moran CRESA 
 

10:00 – 11:00 AM City Hall Renovation, Restoration, and Preservation Funding 
Strategies 
- Paul Wyzgoski, Dickinson Wright PLLC 
- Robert J. Bendzinski, CIPFA of Bendzinski & Co. 

 
11:00 – 11:15 PM Break 
 
11:15 – 12:00 PM Reorganization Overview and Update 

- Darnell Earley, City Manager 
- Tim Morales, Deputy City Manager/CFO 

 
12:00 – 12:30 AM Lunch 
 
12:30 – 1:30 PM Police and Fire Reorganization/Community Public Safety  

- Phil Ludos, Assistant City Manager for Public Safety 
 

1:30 – 2:30 PM Neighborhood Stabilization Program (NSP) Update 
- Odail Thorns, Director of Development  
 

2:30 – 2:45 PM Break 
 
2:45 – 4:00 PM Strategic Plan Review 

-    Department Heads 
 

4:00 – 4:30 PM Summary, Next Steps, and Other Issues 
 
4:30 PM  Adjournment 
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