COUNCIL AGENDA

February 27, 2006, 5:00 p.m., Council Chamber

ROLL CALL:
CORRECTION AND APPROVAL OF MINUTES OF PRECEDING SESSIONS:
ANNOUNCEMENTS:
PUBLIC HEARINGS:
PERSONAL APPEARANCES:
(A list will be provided on Monday after 1:30 p.m.)
REMARKS OF COUNCIL:
PETITIONS:
REPORTS FROM BOARDS AND COMMISSIONS AND COMMITTEES:
APPOINTMENT OF BOARDS AND COMMISSIONS MEMBERS:
REPORTS FROM MANAGER:
A. Management Update
1. Review of the Five-Year Comprehensive Plan for Public Safety Services
2. Review of the Public Safety Needs Management Options Analysis
B. Recommended Actions
INTRODUCTION OF ORDINANCES:
CONSIDERATION AND PASSING OF ORDINANCES:
RESOLUTIONS:

UNFINISHED BUSINESS:

MOTIONS AND MISCELLANEOUS BUSINESS:



Darnell Earley
Interim City Manager



COUNCIL COMMUNICATION

From: The City Manager

Subject: Public Safety Management Options Analysis Agreement.

Manager’s Recommendation:

| recommend approval of the Agreement for Public Safety Management Options
Analysis with the International City/County Management Association and to allow the
City Manager or his designee to execute the Agreement and related documents. This
contract has been approved by me as to substance and the City Attorney as to form.
Justification:

As a result of the direction given by the City Council in its Strategic Planning
Session, the administration has been reviewing the provision of public safety services
by the City of Saginaw. Part of that review is the investigation of current service levels,
costs and potential reorganizations. The City has negotiated an agreement with the
International City/County Management Association to conduct a study and provide a
report that the City may utilize to further this process.

The cost of this study will be $28,000, and the funds are available in the present
Budget. The initial draft will be available by April 15, 2006. This is a personal services
agreement and not subject to the requirement of competitive bidding.

Council Action:

Council moved that the recommendation from the City

Manager be approved.
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