
City of Saginaw City Council and Strategic Planning Session 

Agenda 

January 30, 2010, 8:30 a.m. 

Great Lakes Crossroad LLC, 234 S. Water Street, Saginaw, MI  

  

8:30 – 9:00 AM            Continental Breakfast, Opening Remarks, Logistics 

 Gregory L. Branch, Mayor 

 Darnell Earley, City Manager 

9:00 – 10:00 AM      Review of 2009/2010 Audit—Five Year Financial Forecast 

 Gerald Desloover, Rehmann Robson 

 Carl Johnson, Plante & Moran, PLLC 

10:00 – 10:45 AM            Neighborhood Revitalization Plan, NSPll Funding Strategy 

 Odail Thorns, Director of Development 

 Marvin Hare, County Treasurer, Saginaw County Land Bank 

10:45 – 11:00 AM      Break 

11:00 – 12:00 PM      Public Safety Millage Renewal, 2010 

 Tim Morales, Assistant City Manager/Finance 

 Yolanda Jones, Assistant to the City Manager/Budget Administrator 

12:00 – 12:30 PM      Lunch 

12:30 – 2:00 PM      City-Wide Organization Development and Efficiency Study 

 Darnell Earley, City Manager 

 Christine Andrysiak, Plante & Moran, PLLC 

 Craig Frankland, Plante & Moran, PLLC 

2:00 – 2:15 PM      Break 

2:15 – 4:00 PM            Council/Administration Issues 

 As Requested By Mayor and City Council 

 Discussion on Departmental Issues 



 State of the City Address 

 Remaining Charter Amendments 

o Diane Herman, City Clerk 

o Tom Fancher, City Attorney 

4:00 – 4:30 PM      Wrap Up, Next Steps of Strategic Planning Process 

 


