Saginaw Council Retreat Agenda

January 26, 2013
Castle Museum

8:30 am
8:00 am l. Arrive/Continental Breakfast available
8:30 am Il. Welcome, Darnell Earley, City Manager
8:45 am [I. Dennis Jordan, Director of Employee Services

9:45 -10:00 am Break

Retiree Health Care Analysis Update

Analysis for Reamortization of Pension Systems
Police and Fire Pension Transition to MERS
Analysis

Update on Union Discussions Regarding Their
Proposals

10:00 am — Noon IV. Public Safety Services, Darnell Earley, City Manager
and Phil Ludos, Assistant City Manager for Public
Safety

12:00 — 12:45 pm Lunch

12:45 — 1:45 pm V. Strategic Planning for a Balanced FY 2014 Budget,
Darnell Earley, City Manager

1:45 pm Break

2:00 pm VI. Council Discussion

VII.  Adjourn



Council Agenda

January 26, 2013 8:30 a.m., Castle Museum, Morley Room

PRAYER AND PLEDGE OF ALLEGIANCE

ROLL CALL

CORRECTION AND APPROVAL OF MINUTES OF PRECEDING SESSIONS:

ANNOUNCEMENTS:

PUBLIC HEARINGS:

PERSONAL APPEARANCES:

REMARKS OF COUNCIL:

PETITIONS:

REPORTS FROM BOARDS AND COMMISSIONS AND COMMITTEES AND
APPOINTMENT OF BOARD AND COMMISSION MEMBERS:

REPORTS FROM MANAGER:

Recommended Actions:

INTRODUCTION OF ORDINANCES:

CONSIDERATION AND PASSING OF ORDINANCES:

RESOLUTIONS:

UNFINISHED BUSINESS:

MOTIONS AND MISCELLANEOUS BUSINESS:

Darnell Earley
City Manager
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