
 
    

 

      
    

 

 
 

 
 

 
 
  
 

 
 

 
 

 

 

 
  

 
      

 
 

  
 

 
 

 
 

 
 

 
 

 
 
   
 

 
 
 

 
  

 
 

             
               

  

Council Agenda 
January 25, 2014 - 8:30 a.m. 

Castle Museum, Morley Room 

PRAYER AND PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

ANNOUNCEMENTS: 

PUBLIC HEARINGS: 

REMARKS OF COUNCIL: 

REPORTS FROM MANAGER: 

Management Update: 

CONSENT AGENDA: 

REPORTS FROM BOARDS AND COMMISSIONS AND COMMITTEES AND 
APPOINTMENT OF BOARD AND COMMISSION MEMBERS: 

INTRODUCTION OF ORDINANCES: 

CONSIDERATION AND PASSING OF ORDINANCES: 

RESOLUTIONS: 

UNFINISHED BUSINESS: 

MOTIONS AND MISCELLANEOUS BUSINESS: 

PERSONAL APPEARANCES: 

(A list will be provided following submittal deadline.) 

ADJOURN: 

Tim Morales 
Interim City Manager 

IF YOU ARE DISABLED AND NEED ACCOMMODATION TO PROVIDE YOU WITH AN OPPORTUNITY TO PARTICIPATE OR 
OBSERVE IN PROGRAMS, SERVICES, OR ACTIVITIES, PLEASE CALL THE SAGINAW CITY CLERK, 1315 S. WASHINGTON 
AVENUE, 989.759.1480. 

City of Saginaw, MI Page 1 of 1 
1315 S. Washington Avenue 
989.399.1311 



 

   
 

 

 
 

        
 

       
 

     
 

     
 

      
 

      
 

      
 

      
 

     
 

    
 
     
 

8:30 - 9:00 a.m. 

9:00 - 9:15 a.m. 

9:15 -10:45 a.m. 

10:45 -10:55 a.m. 

10:55 -12:15 a.m. 

12:15 - 12:45 p.m. 

12:45 - 2:00 p.m. 

2:00 – 2:10 p.m. 

2:10 – 3:30 p.m. 

3:30 p.m. 

Saginaw City Council Retreat Agenda 
January 25, 2014 
Castle Museum 

Arrive – Refreshments Available 

Welcome, Tim Morales, Interim City Manager 

Developing a Vision 

Break 

SWOT Analysis 

Lunch 

Identification of Goals / Objectives 

Break 

Development of Action Plans / Activities 

Public Appearances 

Adjournment 
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