
 

Saginaw City Council Strategic Planning Session Agenda 
 

January 13, 2023 
10:00 a.m. – 3:30 p.m. 
City Council Chambers 

 
10:00 a.m.   Welcome  

Brenda F. Moore, Mayor  
Tim Morales, City Manager 

 
10:00 a.m. – 12:00 p.m. Guidehouse Presentation 

David Sernick, Managing Consultant, Guidehouse, Inc. 

• Recap of ARPA Fund Allocations  

• Recommendations for future allocations 
o Youth and Development  
o Workforce Development 

Yolanda M. Bland, Director of OMB/Community Services 

• Home Rehabilitation Program Update 

 
12:00 – 12:30 p.m.  Lunch 
 
12:30 – 2:00 p.m.  Upcoming Administrative Projects  

Jeff Klopcic, Technical Services Director 

• IT and Cybersecurity Infrastructure 
 
Paul Reinsch Director of Water and Wastewater Treatment Services 

• Repairs to 100 North Hamilton Street Retention Basin 
 
Phil Karwat, Public Services Director 

• Ojibway Island Erosion Project and Improvements to 
Existing Parks 

• City Hall HVAC Project 

• Cemetery Improvements—Drainage and Chapel 

 
2:00 – 2:30 p.m. Strategic Planning Wrap Up 
 
2:30 – 3:30 p.m.  Return to Regular Meeting Agenda 

 

 

 
 


