Saginaw City Council
Single Subject
Special Meeting Agenda
1315 S. Washington Avenue
Council Chambers, Room 205

June 29, 2022
6:30 p.m.

PRAYER AND PLEDGE OF ALLEGIANCE:

ROLL CALL:

ANNOUNCEMENTS:

PUBLIC HEARINGS:

PUBLIC INPUT:

(A list will be provided following submittal deadline.)

REMARKS OF COUNCIL:

REPORTS FROM MANAGER:

CONSENT AGENDA:

1. Approve the contract with Rohde Brothers Excavating, Inc. for $7,154,333 for the Lead
Service Line Replacement project for the Public Services Department, Engineering
Division.

BOARD/COMMISSION/COMMITTEE REPORTS:

APPOINTMENT OF BOARD/COMMISSION/COMMITTEE MEMBERS:

ORDINANCE INTRODUCTION:

ORDINANCE CONSIDERATION AND ADOPTION:

RESOLUTIONS:

1. Tentatively award a construction contract to Rohde Brothers Excavating, Inc. for water
system improvements

UNFINISHED BUSINESS:

MISCELLANEOUS BUSINESS:

ADJOURNMENT:

Timothy Morales
City Manager

IF YOU ARE DISABLED AND NEED ACCOMMODATION TO PROVIDE YOU WITH AN OPPORTUNITY TO PARTICIPATE OR OBSERVE IN
PROGRAMS, SERVICES, OR ACTIVITIES, PLEASE CALL THE SAGINAW CITY CLERK, 1315 S. WASHINGTON AVE., 759-1480.
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COUNCIL COMMUNICATION CC-1

From: Timothy Morales, City Manager
Subject: Lead Service Line Replacement (C-1678)

Prepared by: Travis Hare, Public Services Department

Manager’s Recommendation:

| recommend the approval of the contract with Rohde Brothers Excavating, Inc. for
$7,154,332.50 for the Lead Service Line Replacement project for the Public Services
Department, Engineering Division.

Justification:

On April 12, 2022, the City received two qualified bids for the Lead Service Line
Replacement C-1678 project. A post-bid addendum was issued through negotiations
with the contractor. The post-bid addendum decreased all bid quantities in order to
decrease the total project cost under the $7,200,000 budget available.

The project includes replacement of lead and galvanized water connections, water
extensions, water meter sets and limited indoor plumbing, along with road and lawn
repairs. The work is located in four selected areas of the City, making as many
replacements as possible with the funds available. This project will span the next 3
years.

In June of 2021, the City began the application process to receive funding through the
Michigan Department of Environment, Great Lakes and Energy (EGLE), for a principle
forgiveness loan from the Drinking Water State Revolving Fund (DWSRF). On October
15, 2021 the City was awarded $4,500,000 for this project. A resolution is on this
agenda for adoption that will tentatively award a construction contract for the water
system improvements as required by Department of Environment, Great Lakes and
Energy EGLE. EGLE’s funding cycle requires that this resolution be approved by City
Council by August 17, 2022. The following is a tabulation of the bids received:

Vendor Cost
Rohde Brothers Excavating, Inc. $10,220,475.00
Saginaw, MI (out-City)

All Seasons Underground $10,515,000.00
Tipton, MI

This vendor meets all requirements of §14.33, "Vendors," of "Purchasing, Contracting,
and Selling Procedure," of Chapter 14, "Finance and Purchasing,” of Title |,
"Administrative Code," of the Saginaw Code of Ordinances, O-204.
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COUNCIL COMMUNICATION CC-1

Funds will be budgeted in the Water Operations and Maintenance Fund, Surplus
Division, Construction Projects Account No. 591-4740-822.000 $900,000.00 for FY
2023, 2024, and 2025, and will be budgeted in the Water Operations and Maintenance
Fund, Water Refunding Bonds Division Construction Projects Account No. 591-4741-
822.000 $1,454,332.50 in FY 2023 and $1,500,000 in FY 2024 and 2025, upon
approval of the FY 2023, 2024 and 2025 budgets.

| have approved the contract as to substance and the City Attorney as to form.

Council Action:

Motion to approve the recommendation of the City Manager.
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RESOLUTION R-1

TO TENTATIVELY AWARD A CONSTRUCTION
CONTRACT FOR WATER SYSTEM IMPROVEMENTS

Moved by Council Member , seconded by Council Member to
adopt the following resolution:

WHEREAS: the City of Saginaw wishes to construct improvements to its existing water
treatment and distribution system; and

WHEREAS: the water system improvements project formally adopted on April 18, 2022
will be funded through the state of Michigan’s Drinking Water Revolving Loan Fund
(DWRF) program; and

WHEREAS: the City of Saginaw has sought and received construction bids for the
proposed improvements and has received a low qualified bid in the amount of
$7,154,332.50 from Rohde Brothers Excavating, Inc.; and

WHEREAS: the City of Saginaw's engineer, Travis Hare has recommended awarding
the contract to the lowest qualified bidder.

NOW, THEREFORE, BE IT RESOLVED, that the City of Saginaw tentatively awards the
contract for construction of the proposed water system improvements project to Rohde
Brothers Excavating, Inc., contingent upon successful financial arrangements with the
DWREF.

Yeas:
Nays:
Absent:

RESOLUTION DECLARED ADOPTED

I, Janet Santos, City Clerk of the City of Saginaw, Michigan, do hereby certify that the
foregoing is a true and complete copy of the resolution adopted by the City of Saginaw,
Saginaw County, State of Michigan, at a public meeting held on June 29, 2022; the
original thereof is on file in the records of my office; the meeting was conducted and public
notice of said meeting was given pursuant to Act No. 267, Public Acts of Michigan, 1976,
as amended, and minutes of this meeting were kept and will be made available as
required.

Janet Santos, MiPMC/MMC
City Clerk
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