
   
 
 
 

 
 
 

 
 

    
 

 
     
     
  

     
 

      
    

  
    
   
  

         
  

 

  
    

D O W NT O WN D EVELO PMENT AU T HOR IT Y 

Proud History. Promising Future. 

Agenda 
Downtown Development Authority 

February 25, 2025 – 3:30 p.m. 
989-754-8222 

I. Call to Order – TOM BASIL 
II. Roll Call – RACHEL MORNEAU 
III. Public Comment 

a. New DDA Board Member: Mark Fischer, Fischer Family Funeral 
Services 

IV. Approval of Minutes – Tuesday, January 28, 2025 – Action Item 
V. DDA Budget – STEVE HENSLEY 

a. 25/26 Preliminary budget/line-item allocations 
VI. Match on Main – STEVE HENSLEY 
VII. DDA TIF Plan Reset – TOM MILLER 
VIII. Announcements/Miscellaneous 
IX. Next Meeting – Tuesday, March 25th, 2025 – 3:30pm 
X. Adjournment 

IF YOU ARE DISABLED AND NEED ACCOMMODATION TO PROVIDE YOU WITH AN 
OPPORTUNITY TO PARTICIPATE OR OBSERVE IN PROGRAMS, SERVICES, OR 
ACTIVITIES, PLEASE CALL RACHEL MORNEAU (989) 757-2102. 


